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your dental plans

For a plan that fits

EXPERIENCE

With aver 18 years' expenence, we know dental plans. Whether you are launching a
plan, transfermng from another provider or converting from the NHS, we can gve you al
the support you need

UNPARALLELED EXPERTISE

Key members of our team were instrumental in developing the onginal dental
payment plan concept and have been with us since the beginnng. Indmiduaks such &
Quentin Skinner, Andrew Warren, Stephen Naar and Gary Anders offer our deents an
mcomparable level of expertise and axpensnce, so yau knaw you'll be in safe hands

If you want a new mechanism to generate a steady income stream
and attract more patients, DPAS Dental Plans could be the
missing cog.

To find out more, email enquiries@dpas.co.uk
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Welcome to my regular
e-update column which
each month will highlight
the key events and news
for busy practice
managers and
administrators.

Dear member,

It's hard to believe but my first year as ADAM
President is already over and, earlier this month,
at our Annual General Meeting in Salford Quays,
| presented my report to members — you can
read it on page 8 or on our website.

Looking back at the halfway point of my tenure
as President I’'m pleased with the progress
we’ve made, but there’s so much more | want to
achieve - so, onwards and upwards!

This month’s edition of e-update includes a
reminder for every one of the wonderful work
that the dental charity Bridge2Aid undertake in
Tanzania - it’s quite shocking to read in the
article on page 10 that in the 21st century some
70% of the world still has no access to even the
most basic dentistry!

If you or your dentist principal own some rented
property — as many do these days - you’ll find a
very useful article inside this month’s e-update.
To avoid being one of the many landlords falling
foul of the Tenancy Deposit Protection

(TDP) scheme, read the article on page 9.

Finally a quick reminder to keep a close eye on
the e-shots we regularly send to you, and on
our website, for the growing number of offers
and benefits available to ADAM members.

Recent additions include the Dental Tubules
offer of FREE premium membership until
December 2015 - this provides you with free
access to the UK’s largest dental video library
which has lectures, clinical videos and much
more. You will also get access to many other
premium benefits which can be seen at
www.dentinaltubules.com/memberships.

If you are interested please sign up by emailing
info@dentinaltubules.com with the title ADAM
Tubules Premium - but you must do so by
30th June 2015 to take advantage of this offer.

Happy reading...

Niki Boersma
President
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Get in touch!

Send your news & views to
denise@adam-aspire.co.uk
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In this continuing series focused on
YOU, this month we meet and ask
questions of Sue Mulholland

.
Sue Mulholland

Job: Practice Manager

Where do you live (and with whom):
Newcastle with my husband lan and mental Labrador Beau!

Hobbies: Socialising, going to concerts.

How did you end up working in dentistry?

A local practice advertised for a trainee nurse and as | love working
within a team and dealing with the public | thought it would be a
good opportunity.

| was quite enthusiastic from the beginning and once | learned my
trade and developed both personally and professionally dentistry
became a real passion.

| always want my practices not only to look the best but to provide
the best service we can.

When did you first get involved with ADAM?
In the early days of BDPMA.

What do you enjoy most about your role?

| love seeing a smooth patient journey; this is very important to me
and when we conduct our patient forums | thrive on the positivity of
patients and use it to validate all the hard work the team put in -
which otherwise they would feel goes unseen.

What’s the most challenging part of your role?
Keeping the show on the road day in and day out is a far bigger task
than people realise!

Staff holidays, sickness, maternity leave etc. - it’s a huge juggling
act; keeping staff and clinicians happy, motivated and productive
comes from far more work than any appraisal can demonstrate - it
takes real interaction and a positive approach with transparent and
honest feedback.

Dentistry is a profession where we help patients, but we also have to
remember to help each other in the team - act like a team and you
will become a team.

Would you recommend a career in dentistry?

Definitely; from reception to nurses to associates to specialists to
domestics there is something for every human demographic in
dentistry.

And if you hadn’t gone into dentistry, what would you be doing?
I’d be in jail.....no seriously | would probably be in a GP practice

doing the same job.
www.adam-aspire.co.uk
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Childsmile dental scheme

‘saves NHS £5m a year’

A scheme to improve children’s dental
health is saving almost £5m a year in
treatment

costs,

Scotland’s

public

health

minister has

said.

Childsmile offers

young children free toothbrushes,
toothpaste and two fluoride varnish
applications per year.

Children attending nursery, and those
in primary schools in deprived areas,
are offered daily supervised brushing.
In addition to free dental treatments,
the scheme gives parents and adult
carers dietary advice to help them
prevent tooth decay.

The number of primary one children
with “no obvious decay experience”
has risen from 54% in 2006 to 68% in
2014.

To read in full go to
http://tinyurl.com/oztoc9a

Dentists call on the
government to introduce

a sugar tax

A sugar tax should be introduced to
make up for the critical shortfall in
the budget for NHS dentistry if the
government is serious about
providing NHS dentistry for anyone
who needs it, dentists heard at the
2015 Conference of Local Dental
Committees in London.

Addressing 300 dentists at the
conference, the chair of the BDA’s
General Dental Practice Committee
(GDPC), Henrik Overgaard-Nielsen,
said there is a huge mismatch
between people’s demand for NHS
treatment and dentists’ ability to
deliver this care, when funding is
limited to treating just over half of
the population in England.

To read in full go to
http://tinyurl.com/pydwi2x
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Oral Health leaders pay
tribute to founder of
modern dentistry

Earlier this month
leaders from the
British Dental g'.
Association (BDA) and
the Royal College of
Surgeons (RCS)

descended upon L

Surrey to mark 200

years since the birth of the founder
of modern dentistry.

Sir John Tomes was the founder the
dental profession and the BDA. He
brought science, standards and
ethics to Victorian dentistry, which
had previously been the preserve of
backstreet operators with no formal
training or qualifications.

To read more go to
http://tinyurl.com/paawczj

Tesco’s plans for less
sugar in drinks “a positive
step”, says FGDP(UK)

The Faculty of General Dental Practice
(UK) welcomes Tesco’s plans to
remove all added sugar from its own-
label children’s drinks and cut sugar
levels across all of its own-label fizzy
drinks. A progressive reduction in the
sugar content of food and drinks
represents the most effective way to
help tackle obesity and dental caries in
children and young adults.

The FGDP (UK), the professional body
for primary care dentists, has
supported Action on Sugar’s
campaign to reduce sugar levels in the
UK to less than 5% of total energy
intake by working with food
manufacturers and suppliers. This
echoes advice given to the English
Government by the Scientific Advisory
Committee on Nutrition (SACN) in its
June 2014 draft report on
carbohydrates and health. The Faculty
has also helped to inform Public
Health England’s plans to reduce
dietary sugar.

Get in touch!

Send your news & views to
denise@adam-aspire.co.uk

In the news...

New initiatives make
dentistry safer for anxious
and vulnerable children and
young people

Two important changes which will help
promote the welfare of young dental
patients are welcomed by the British
Society of Paediatric Dentistry whose
members have played a role in
bringing about both.

The first is the launch of new national
standards for the use of conscious
sedation in the delivery of dental care.

To read more go to
http://tinyurl.com/pjjdkak

Dental Complaints Service
Annual Review 2014

The Dental Complaints Service (DCS) 2014
Annual Review gives an overview of the
caseload handled by the DCS in the past
year, as well as some interesting case
studies where the early dispute resolution
service has helped resolve a complaint.

In 2014, the DCS received over 7,718
telephone calls, processed 1,068
complaints regarding private dental care
and dealt with 1,012 enquiries.

Head of Service at the DCS, Hazel Adams,
said: In 2014, we received almost 8,000
calls to the service, and dealt with more
than 1,000 enquiries.

The most common topics of complaints
about treatment were dentures, crowns,
fillings and implants.

To read more go to
http://tinyurl.com/ocay7mz

www.adam-aspire.co.uk
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Your CPD, Hassle-Free
For The Whole Practice

Dental CPD pro

* Everyone in the practice stays organised effortlessly
* The Practice Manager's dashboard provides key data in an easy to understand format
» CQC & GDC compliance handled automatically in one place

* Free apps on Android, Kindle and iPhone

Sharon Fletcher

Practice Manager at Ravat & Ray Dental Care, Burnley, Winner: Practice
Manager of the Year 2014

‘Dantal CFD Pro s dashboard not any makes it easier (o comply with aouiations,
but to plan staff traning to address any shartiad,

With an efficient, digital sysfam o log CFD. practice managers can spand Bss
fime chasing people &r recovds, and move ime imprvoving thar practice.”

Special offer in association with ADAM - Free CPD for you & all your staff
Register now at https://dental.cpdpro.org.uk/adam/
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INTRODUCTION TO THE
RECENT CQC
CHANGES i

The New CQC Operating Model i 2 adicpe sacy

I I R

N\ T dental Fundamental Standards - Regulation 12
. Safe Care and Treatment
@ C 0 m p 1 1 a n C e Tha Dsntal Compiance Team shll find 8 number of practicas

1. e O m NOt usng safer sharps, This & some of the ediack rom these
practices,

a P . ) N ®  'Wa are Lnaware of the curent regulaticn changes
On 151 April 2015 the Care Gualty Comnnigsion (COC) changed o g S&fer sShayps arg 100 expenshe
e M itwpye ¢ > S G FGE R ~

the Esssntial Stancards of Qualty and Care (Ouicomes) and ® 'fam not wiing to try safer sharps as ) sm happy with
mpiaced thom with the naw Fundamental Standards. what [ aready use

'Wa don't know where o buy them from’

‘W have S&fey Sharps A1 SIGCK ExaA we 00 Nor koW how
o use tham'

‘Tha practce owner won 't B8t us buy sakr sharps’

o
Now the kegisiaton has been changed the COC have a new ®
cparating moded ™

L

The core lunctions of the COC are:

I'he Heaith and Sgety (Sharp hsinaments in Heathcarel

Sistration snact & ate . " : : :
Registration - Monior, inspect and Rate ~ Enforoement Regulaticne 2013 camea into eflect n May 2013 and requires

hdepondent Voce

Practices will ene announced and unennounced CQC
inspecions. Thae nspactions wil usually take place over one
4l iy The nspection team will sock feedback from pasents
and staf, look at practice systems and ersure al reguiations
are being aedhered to. The nsgection team wil aso collect
ntaligence data prior 1o the inspaction and thay will advertiss
the date of the Fspecton to attract patisnts and staff 1o tell
them of ther exparancas of the sennce

..

P 3

Tha CQC wil inspect 10% of tha 10,000 dental practicas

in the UK between Agril 2015 and March 2016, The CQC
mponed that most dental sarmces had cooperaiad well with
the introduction of CCQC. This does nat mean that practics
can bacoma complacant, It s sl vary important to ensurs
Praclicas are comelying with the reguiations set out by dl of
the povernng bodias of dantistry. Whean the guidalinas are not
folowed ths can not only have an impact on staff and patent
ratartion but # may carry the risk of legal implications

F the OCC find that ragulations ara not baing foliowed and
causss for concerns are rapsed then breaches of the reguabon
can ooawr for the provider. Erforocameant acticn can now ba
taken Immedately for & number of he new feguations, LA Salaty Phus complies witt Al new repalncns

Tal: + 44 (0)1622 695520 | Email: information@ seplodont.co.uk | Web: www septodont.co.uk
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employars 1o yes safer sharps wihich ncomorate protecton
mechanisms 1 prevent ar mirimise the risk of accdantal njury.
Therefore, it is a legal reauarement for ALL dental practess to
use sater sharpe.

‘The employer must sutstitute tadiboral, unprotected shorps
where it s reasonably practicable 1o do so'

What is a safer sharp?

A safer sham I8 a single unit incorparating peotaction
mexchgrisms, This means that the ceodio Gap shides up oCOss
the needle and < then deposed of drectly nto the sharps bin
as a ‘'whale unit’. This should prevant nesda stick njunes which
may occur when the dentist or dantal nurss has to re-sheath or
dismaniie a contaminated needle and syringe.

A racant survey from the British Dental Nuree Assooabon says
that 41% of nesds stick Injunes cocur atter usa/betore dsposal
of nescdas and 1,24% cf the dantal nrsas njurad acquind 8
DIoOd DOMe Vrus.

In the event of an Injry and In a worse-case scenano a cental
profeesiona contracted a blood borne vrus rom a neadla shck
Nty when saler sharps ware not used, legal imgplications may
ocour for the empicyer, The employer may have Lo give very
qood reasons why the Heaith & Safsty Executive advics on
safer sharps was nct followsd

41% of needle stick injuries
occur after use/before disposal
of needles and 1.24% of the
dental nurses injured acquired a
blood borne virus

Emgployers shoud ensure that ther emplayses ame sate and
that risks 1o thair haalth ars reduced. Effecthe and safe
management of sharps should De adopted. The rsks 1o clnical
staff shoud be ascessed and adusted sccordingly S0 that the
nadth of workers (5 not compromised. Information, traning and
supoort should be avallabe at all tmes

Duang our practice visits we avays recommend the use of
safer sharpe and we suggest the Ultra Safisty Plus as we baliave
from axpenence this i the best on tha markst and we have had
the: best feadback from s oroduct, However, i1is mpoarntant 1o
try saler anarps which suit the ciniciana

Emgloyers are recuired 1o ensure members of the dental team
are suitably ramed and must provide traning scheduies 1o
Keep empioyess up 1o date wath al contnuous prolessond
developmeant

Units R & S, Orchard Business Centre, St Barnabas Closs, Allington, Maidstone, Kemt ME16 OJZ

DENTAL

Traming in sharp management shoudd nclude:

Correct uss of safer sharps

Safe use and disposal

Procedurmes in the event of a Sharps inury
Arrangenants for haalth survallancs

Sharps Injuries

Haalth end Safety (Sharps Injuies in Healthcare) regulations
2013 requirs ALL shams injunas to be repoctad at wark
Employers must ensure that the cinicd team are free from
intection and protecied fom exposue durng work. Employer’s
must check mmunsason datalls and oblain this evidsncs as
part af the recrutment process. Employars shoulkd not allow
amployees 1o work N areas of pessible contaminabon Lt
avidencea of immuns=atons has bean sought

A ymitten policy for managng sharps injunes ks sssantial

1 Sharpe injury protocal

2. Enccurage Bised

3. Wash hjury sita

4.  Report Immediatedy

5. Chack patient’s madhcsl history for history of BBV

5. Contact cocupational health to aranps a nsk ssessment
7. Comglete an acodart mpart which includes who was

inpdracs haw the Incident occurred; what action was
takan; who was informad, name of pabant; date and
sgnature ootained from the mamber of siaffand a
monager

Occupational Health

Employers must be atie to demonstrate a reaicnship with
da local occupational health team ana this number shoutd ba
chaployed along with a flowahart for sharps injury

Call Tha Dental Compiance Team if you weuld la a
complancs audt of your practica. This will ba dons va
todephone and shoud take arcund G0 minutes 1o comelote, The
aude wil cover the new undamental standards and key Ines of
anquiry. Cost £99.00 Tel: 0A00 668159




‘A year of development

and progress...’

Below is a summary of Niki Boersma’s first year as ADAM
President and which she presented at the ADAM Annual
General Meeting held in Salford Quays on 11th June 2015.

‘It has been an interesting
first year for me as
President of ADAM with a
number of new initiatives
and developments
introduced for members.

It was also a year that
provided me with many
great opportunities to
network and build
relationships between
ADAM and organisations right across
the dental profession. Here is an
overview of some of the headlines for
the past 12 months.

| represented the Association at the
BDA Conference and Awards Dinner
and at the winter BDIA Meeting at
which we presented the ADAM
Practice Manager of the Year Award
to Hina Mistry.

| attended the Dentistry Show Awards
where | saw some truly inspirational
people working within dentistry and
represented ADAM in particular and
Dental Practice Managers in general
on several dental committees involved
in new developments within the
profession.

And most recently | attended
the BDNA'’s 75th anniversary
celebrations in London.

It has been a great year to
work with our sponsors and
supporters, both current and
new, and my grateful thanks
go to each and every one of
them. I’'m especially pleased
that we are now working
closely with DPAS in a
number of areas including the setting
up of local meeting groups so that
members can have help and support
from other managers in their own
locality; this is taking a little while to
set up but watch this space for future
events.

During the year we have presented at
both BDA and The Dentistry Show,
with support from both Tracy Stuart of
NBS Training and Sarah Buxton of
LCF Law.

Over the past 12 months | have also
continued to support our nominated
charity Heart Your Smile and plan to
do so again in the coming year.

Recent developments include:-

Insurance Brokers Bluefin
offering us a great discount
for their practice insurance
product; more details will
be published to members
soon.

Xact offering members
their Help & Support
including Health and Safety
matters as one of the free
elements of their package.
To take up these offers
please respond to the
email you’ll shortly receive
on this topic by registering
with Xact.

Get in touch!

Send your news & views to
denise@adam-aspire.co.uk

Left to right: Sarah Buxton, Seema
Sharma and Tracy Stuart

SOE have also offered our members
generous discounts on the training
packages they offer for their Academy
of Excellence; they will also provide
business advice and help with PC
systems.

Dental CPD Pro are also working with
us to improve their app for your team’s
CPD, which all helps make the life of a
practice manager that little bit easier.

And there’s a great offer currently
available to members from Dental
Tubules — see our website for more
details.

Finally, some thank you’s ...

My thanks go to our Head Office Team,
Sue, Denise and lan who have
provided great support for me and
worked hard to reduce our annual
costs and make us a more efficient
and cost effective association.

Thank you also to our Honorary Vice
Presidents Tracy Stuart and Seema
Sharma for their continuing support
and for the seminars and workshops
Tracy has provided us with over the
last year.

| am looking forward to encouraging
and working with my executive team
colleagues over the next year, and
thank you all for your support; please
keep a look out for members’ offers on
our website, in our publications, and
by e-shots.’

Niki Boersma
ADAM President

www.adam-aspire.co.uk
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Landlord Dental Practitioners

Tenancy Deposit

Protection Scheme

Who does this affect?

All landlords who have taken a rent
security deposit under an Assured
Shorthold Tenancy. If you are a dentist
or a practice manager who owns a
property which is let under this type of
tenancy and have taken a rent deposit
you should take careful note of the
recent changes brought in by the
government.

Why is this important?

Many landlords continue to fall foul of
the Tenancy Deposit Protection

(TDP) scheme with financially
crippling consequences.

What is the TDP scheme?

The TDP scheme came into force in
2007 and requires all landlords who
have taken a security deposit after 6
April 2007 to put it into a government
backed TDP scheme.

However, since the TDP Scheme was
brought in a number of cases have
come before the Courts which have
led to the government bringing in
some changes through legislation.

The Deregulation Act (“the Act”) is the
latest. This came in to effect on 26
March 2015 and is designed to ease
the burden on landlords but the teeth
of the original legalisation to force
landlords to comply by imposing strict
penalties for non-compliance remains.

What does the Act say?

A deposit received before 06 April
2007 and held under a statutory
periodic tenancy, which also began
before 06 April 2007, need not be
protected.

However, from 26 March 2105, a
landlord wishing to seek possession
of the property must ensure the
deposit is protected and the
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prescribed information
given to the tenant (otherwise any
notice served under s21 Housing Act
1988 will be invalid).

If the deposit was received on or after
06 April 2007, and was properly
protected at the time it is not
necessary for the landlord to protect it
again or provide the prescribed
information each time the tenancy is
renewed as long as the tenant,
landlord and the premises remain the
same and the deposit is held in the
same scheme.

What are the sanctions for
non-compliance?

There are a number of sanctions
which could be imposed by the Court
if the Landlord fails to protect the
deposit or serve the prescribed
information:

The landlord could be ordered to pay
up to three times the amount of the
deposit to the tenant plus the deposit.
The Court could decide that the
tenant does not have to leave the
property when the tenancy ends.

Landlords must ensure that within 30
days of receiving the rent deposit, it is
placed in the scheme and the tenant
is given the necessary prescribed
information which provides details of,
but not limited to, the name and
contact details of the TDP scheme,
how the deposit is protected, and the
process the tenant must follow to get
the deposit back at the end of the
tenancy agreement. Landlords should
check the terms as these can vary
from one to another.

Get in touch!

Send your news & views to
denise@adam-aspire.co.uk

What are the alternatives?
Landlords can opt for a simple life and
avoid these potential pitfalls by:
not taking a deposit at all; or
insisting the tenant provides a
financially sound guarantor; or
taking out insurance to cover
potential losses including non-
payment of rent; or
accepting a valuable item as a
deposit instead — there is no
obligation to place the
equivalent value of that item
into a TDP scheme.

However, a deposit paid by a third
party must still be protected in the
TDP scheme.

Conclusion

The TDP scheme is a tricky area.
Unless the requirements are fully
understood and complied with, proper
advice should be taken as unpleasant
consequences could follow for the
unwary landlord.

This article was written by the
Property Litigation team at

mfg solicitors, 1 High Street,
Bromsgrove, Worcestershire,
B61 8AJ

Telephone: 01527 831691

E-mail:
harjie.bindra@mfgsolicitors.com

This article is intended as a guide only and
does not represent legal advice. No reader
should act or refrain from acting on the
information contained in this article without
first verifying the information and as
necessary obtaining legal and/or
professional advice. The writer and mfg
solicitors LLP make no representations or
warranties whatsoever as to the accuracy of
the information contained in this article and
expressly disclaim all liability for any direct,
indirect or consequential loss or damage
occasioned from this article whether directly
or indirectly resulting from inaccuracies,
defects, errors, whether typographical or
otherwise, omissions, out of date
information or otherwise, even if such loss
was reasonably foreseeable.

www.adam-aspire.co.uk


www.adam-aspire.co.uk

Bridge2Aid -
the dental
charity

For those of us who

work in the dental

industry we are often

focussed on the need

to innovate and

discover new techniques

and technologies - so it’s
sometimes a shock to

remember that 70% of the world
still has no access to even the most

basic dentistry. One charity is working

to solve the consequences of this
using an innovative and sustainable
approach which harnesses the good
will of the dental profession to bring
about positive change.

What we do:

Bridge2Aid works to address the
causes of poverty in some of the
poorest communities in the world.
We do this by strengthening local
healthcare systems - by training
local healthcare workers to carry out
emergency dental treatment.

There is a desperate need to tackle
oral disease, infection and chronic
pain in communities throughout the
developing world - to enable people
to work, attend school and care for
their families. We want to see the
skills taught in these communities that
mean local people are able to function
free from pain, and avoid the risk of
preventable infections and diseases.

Crucially our sustainable training
model passes these skills into local
communities to provide long-term
lasting change. All of these skills are
taught by dentists, dental nurses,
hygienists and therapists from the UK
who volunteer to deliver one of our
fortnight long intensive training
courses.

Initially we have developed our
working model in Tanzania, but our
long term aim is to roll this training
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model out to any country
where there is a need.

Our East African programme:
Daniel Masesa from a health centre in
the heart of Geita district is one of
those we have taught vital emergency
dental skills. When asked about the
training he has received from
Bridge2Aid David said:

“This knowledge trains health workers
in lifesaving dental skills. | am now
confident in carrying out emergency
dental care, extractions, effective oral

examinations, diagnosis and infiltration

and inferior dental nerve block
injections. | understand the causes of
oral disease; the results of cross
infection, and sterilisation techniques,
and can communicate oral health
messages throughout my village.

“In one year | can expect to free 200
people of dental pain, who otherwise
faced the option of enduring the pain
or risk visiting unskilled practitioners.”

Each Health Worker that Bridge2Aid
trains serves a rural community of
around 10,000 people. This means
that we have now provided over 3
million people access to emergency
dental care in rural Tanzania

Our volunteers:

Our volunteers are amazing. The work

of Bridge2Aid cannot happen without
the support of dental practices in the
UK. We recruit dental professionals —
dentists, nurses, therapists and
hygienists — year round to travel to
Tanzania take part in our Dental

Volunteer Programme. Volunteering to
train a health worker in emergency
dental care is an opportunity to
change the lives of thousands of
people who currently suffer from
debilitating dental pain with no hope of
treatment.

“I really enjoy it, meet some great
people through it and the training that
we do is really important so you feel
like you’re leaving something behind”
— Sarah Kime — one of our volunteer
dentists.

You must have a minimum of 1 year’s
post-graduate experience for dentist
applicants. We’d really like you to take
part — to find out more look at our
website, email us at
visits@bridge2aid.org or give us a call
on 0845 850 9877

www.bridge2aid.org
Tweet @Bridge2aid
Facebook.com/Bridge2Aid

www.adam-aspire.co.uk
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Supporting
plan promotion

Tracy Webb,

Practice

Consultant at

DPAS Dental

Plans talks

about how she

helps practices

formulate

effective strategies to get more
patients on plan.

“l joined DPAS nine years ago having
previously been a practice manager,
so | feel | have a true understanding of
how the management side of a
practice operates. | cover an area
from Gloucester to Cornwall and work
with practices of all sizes, from single
dentists to large group practices.
Over the years | have built great
relationships with my clients and
knowing | come from a dental
background I’'m often asked for

advice on general practice matters,
so it’s a great help being able to draw
on my many years of experience.

My main aim is to help practices
increase the numbers of patients on
plan. | find that talking to patients
face-to-face is a very powerful tool
and to do this most effectively it's
important to find out exactly what the
patient’s needs really are.

One practical way in which |
encourage this is by getting the team

to use the ‘open questions’ technique.

Asking open questions exposes lots
of useful information, which helps you
find out which dental plan is best
suited for the patient. | normally
conduct a training session to
introduce this technique and also do
a practice support day, which can be
during normal working hours or at a
practice open day.

Ideally patients should be asked open
questions before going into the
surgery. The dentist or hygienist can
then recommend the most suitable

Get in touch!

Send your news & views to
denise@adam-aspire.co.uk

plan depending on the patient’s
needs. The circle is completed when
the patient returns to reception, often
signing up to the recommended plan
there and then. If patients want to
think about whether to take up the
recommendation, | always suggest a
follow-up system is put in place, so
that possible interest is not lost.

This simple system creates a really
good workflow through the practice,
in which the whole team gets involved
in talking to patients and promoting
their plans.

Using this approach means | can help
practices improve plan promotion and
uptake, with all the resultant benefits
of a guaranteed income for the
practice, security for the whole team
and a loyal patient base, which keeps
the diary busy and gives patients
healthier mouths!”

www.adam-aspire.co.uk
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www.adam-aspire.co.uk

Location

Distance learning
programme

Distance learning
programme

Online

Online

Online

Online

Online

Online

Basingstoke
Starts July 2015

Birmingham
Starts July 2015

Bristol
Starts Sept 2015

East and
West Midlands

East and
West Midlands

London

London

London
Starts Oct 2015

London
Starts July 2015

London
Starts Oct 2015

Manchester

Manchester

Manchester
Starts Oct 2015

Wakefield

Wakefield

Name of programme and provider

UMD Professional ILM Level 5
Diploma in Leadership and Management

UMD Professional ILM Level 3 Certificate in Leadership and
Management

The Dental Business Academy
Level 4 Professional Diploma in Dental Practice Management

The Dental Business Academy
Level 3 Advanced Diploma in Treatment Co-ordination

The Dental Business Academy
Level 3 Advanced Certificate for Decontamination and Infection
Control Lead

The Dental Business Academy
Level 3 Advanced Award in Dental Reception

The Dental Business Academy
Introductory Awards in

* Reception

« Practice Management

« Treatment Coordination

The Dental Business Academy

Core CPD modules

* Modules covering Medical Emergencies
« Disinfection & Decontamination
 Radiography & Radiation Protection

« Legal & Ethical

« Dealing With Complaints

» Communication

UMD Professional ILM Level 5 Diploma in Leadership and
Management

UMD Professional ILM Level 5 Diploma in Leadership and
Management

UMD Professional ILM Level 5 Diploma in Leadership and
Management

Professional Certificate in Dental Practice Management (L4)
The Dentistry Business

Postgraduate Certificate in
Mastery of Dental Practice Management (L7)
The Dentistry Business

Professional Certificate in Dental Practice Management (L4)
The Dentistry Business

Postgraduate Certificate in Dental Practice Management (L7)
The Dentistry Business

UMD Professional ILM Level 5 Diploma in Leadership and
Management

UMD Professional ILM Level 7 Diploma in Leadership and
Executive Management
UMD Professional ILM Level 5 Certificate in Leading with

Integrity *new course*

Professional Certificate in Dental Practice Management (L4)
The Dentistry Business

Postgraduate Certificate in Dental Practice Management (L7)
The Dentistry Business

UMD Professional ILM Level 5 Diploma in Leadership and
Management

Professional Certificate in Dental Practice Management (L4)
The Dentistry Business

Postgraduate Certificate in Dental Practice Management (L7)
The Dentistry Business

Get in touch!

Send your news & views to
denise@adam-aspire.co.uk

Training Events Diary

Cost and Notes

Twelve month programme. £2665 payable over 13 months
Part-funding available

Ten month programme
£2280 payable over 11 months. Part-funding available

*£2,160 (£174 deposit & £165.50 p.m. x 12 months)
or 10% discount if paid in full
*30% discount for ADAM members

£1,440 (£216 deposit & £136 p.m. x 9 months)
or 10% discount if paid in full

£1,440 (£216 deposit & £136 p.m. x 9 months)
or 10% discount if paid in full

£1,350 (£204 deposit & £191 p.m. x 6 months)
or 10% discount if paid in full

£180 each

£50.40 each

10 monthly one-day workshops plus tutorial support.
£2450 payable over 13 months

10 monthly one-day workshops plus tutorial support.
£2450 payable over 13 months

10 monthly one-day workshops plus tutorial support.
£2450 payable over 13 months

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

2 year and CPD courses also available

ADAM members’ discount

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

CPD course also available

ADAM members’ discount

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

2 year and CPD courses also available

ADAM members’ discount

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

2 year and CPD courses also available

ADAM members’ discount

10 monthly one-day workshops plus tutorial support.
£2450 payable over 13 months.

Award winning 18 month programme involving 6 two-day workshops
and monthly webinars held once a quarter.
£4800 payable over 18 months. Part funding available.

£995 payable over six months NEW COURSE

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

2 year and CPD courses also available

ADAM members’ discount

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

2 year and CPD courses also available

ADAM members’ discount

10 monthly one-day workshops plus tutorial support.
£2450 payable over 13 months

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

2 year and CPD courses also available

ADAM members’ discount

UK’s only university accredited Dental Practice Management courses
9 full-day workshops over 1 year

CPD course also available

ADAM members’ discount

For more information

Call 020 8255 2070 or e-mail fiona@umdprofessional.co.uk

Call 020 8255 2070 or e-mail fiona@umdprofessional.co.uk

https://thedentalbusinessacademy.com/
courses/level-4-professional-diploma-dental-practice-manager/

https://thedentalbusinessacademy.com/
courses/level-3-advanced-diploma-in-treatment-coordination/

https://thedentalbusinessacademy.com/
courses/level-3-decontamination-and-infection-control-lead/

https://thedentalbusinessacademy.com/courses/level-3-
advanced-award-in-dental-reception/

https://thedentalbusinessacademy.com/product-
category/dental-introduction-courses/

https://thedentalbusinessacademy.com/product-
category/verifiable-core-cpd/

Call 020 8255 2070 or e-mail fiona@umdprofessional.co.uk

Call 020 8255 2070 or e-mail fiona@umdprofessional.co.uk

Call 020 8255 2070 or e-mail fiona@umdprofessional.co.uk

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com

or

http://tinyurl.com/mkocjyk to watch video intro

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com

or

http://tinyurl.com/mkocjyk to watch video intro

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com

or

http://tinyurl.com/mkocjyk to watch video intro

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com

or

http://tinyurl.com/mkocjyk to watch video intro

Call 020 8255 2070 or e-mail fiona@umdprofessional.co.uk

Call 020 8255 2070 or
e-mail fiona@umdprofessional.co.uk

Call 020 8255 2070 or
e-mail fiona@umdprofessional.co.uk

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com

or

http://tinyurl.com/mkocjyk to watch video intro

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com or
http://tinyurl.com/mkocjyk to watch video intro

Call 020 8255 2070
or e-mail fiona@umdprofessional.co.uk

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com

or

http://tinyurl.com/mkocjyk to watch video intro

Contact Sim on 0161 928 5995 or
sim@thedentistrybusiness.com

or

http://tinyurl.com/mkocjyk to watch video intro


https://thedentalbusinessacademy.com/ courses/level-4-professional-diploma-dental-practice-manager/
https://thedentalbusinessacademy.com/ courses/level-3-advanced-diploma-in-treatment-coordination/
https://thedentalbusinessacademy.com/ courses/level-3-decontamination-and-infection-control-lead/
https://thedentalbusinessacademy.com/courses/level-3-advanced-award-in-dental-reception/
https://thedentalbusinessacademy.com/product-category/dental-introduction-courses/
https://thedentalbusinessacademy.com/product-category/verifiable-core-cpd/
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
http://tinyurl.com/mkocjyk
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22-24 October 2015, NEC Birmingham

Registration now open!

Broaden your knowledge * Exclusive show deals
+ exhibitors

Join our

st important by last

e 350+ stands *

Registration is now open for the UK's premier dental B2B event

2eIVICE PIr

;ting of leading suppliers and
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visitors.* Learn new skills, me

':;;‘.;’ri rs\
Putting innovation into practice for every member of your dental team
www.dentalshowcase.com
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Putting innovation into practice

BOA Dertal Showcase 2008 &= organesed Dy the Bren Dertal nadusry Asocetion (formedy the BOTA), Mneeyl Lone, Chesham Buchs, HP5 TNL Tet +44 (0054 752875 Emat acminataia ong uk

“20M InGependent WERor neseonch carmied Oul Dy Seeenciory Seles Solusors


www.dentalshowcase.com

